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Summary

TAMA has issued this first report to outline our main achievements in sustainability up to 2023. To this
end, we have defined eight key areas based on which we assess our sustainable performance:

- Anti-bribery and anti-corruption

- Environment

- Human and labor rights

- Health and safety

- Quality and customer satisfaction
- Financial sustainability

- Technology and Innovation

- Stakeholders

We have established these areas in line with our anthropological and philosophical foundations, as well
as with the United Nations Sustainable Development Goals and the OECD Guidelines for Multinational
Enterprises on Responsible Business Conduct.

Through our culture and values, and a series of metrics, this report reflects significant progress in our
commitment to sustainability, which strengthens TAMA's position as a sustainability benchmark in the
Peruvian metalworking industry and lays the grounds for future efforts in this field.

This revised version includes our first star in the Peruvian carbon footprint recognition system by the
Ministry of Environment, as well as the validation of our science-based climate targets and our
commitment to the Science Based Targets (SBTi) initiative, and is also available in a new section called
"sustainability" on our website www.tamaingenieros.pe.
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1.

Introduction

The first report covers the activities developed by TAMA INGENIEROS S.A.C. from September
2004 to December 2023. TAMA is a company in the metalworking industry that designs and
develops engineering to transform steel and special alloys into equipment and machinery. It also
manufactures components for use in various productive sectors. In TAMA we are in the "business
of continuity of operations of our customers”, and we are mainly oriented to the supply of critical
components or spare parts, with guaranteed quality and reliable delivery times. Our mission and
vision is to develop technology for a better quality of life and all the actions we develop along these
lines lead us to publish this first sustainability report.

To transform the steel raw material, TAMA develops the following processes: engineering with
original software (designs, shop drawings, etc.), raw material qualification, assembly and welding,
forming, pre-assembly and mechanical assembly, machining, finishing (shot blasting, painting and
packaging) and handling.

For more information, please visit our website www.TAMAIngenieros.pe.

The information contained in this report is recorded in our integrated quality, health, safety,
environmental, anti-bribery, and information security management system, in addition to our SAP
Business One management software.

Anthropological and Philosophical Basis

The following is a description of the foundations for business development in TAMA, which
recognize that we belong to Western culture, based on Greek and Christian ethics. In this sense,
the following is defined: The pillars of society, the social categories, the categories of law, and at
the operational level, the criteria for decision making.

2.1. The pillars of society

In the Figure 1 shows the three pillars of society that forge the character and therefore a large part
of the personality of the human being: family, work (economy, business) and culture (academia,
knowledge). A fourth pillar is also considered, which is the life’'s purpose, i.e. the vision and
personal mission of each individual, which helps to maintain balance in the face of problems in
some of the three pillars. However, today there is a high risk of being influenced by the media.

. LIFE'S PURPOSE

e/,

CULTURE~

FAMILY

WORK

Figure 1. The pillars of society T-GG-CA-01.

In that sense, at TAMA we have defined our purpose through a Life plan T-GG-PL-03, which is
shared in Figure 2.
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- Every TAMA shareholder and employee must think
in the medium and long term

- The highest salary of a manager in TAMA, is at the most
10 times the lowest salary of an operator or assistant.

-To be aleader as a management model for companies and people,
in other words, an "ideal company to work for"

-To cultivate values in our customers, suppliers and employees

- Honesty, responsibility, empathy, leading by example,
discipline, ability to take risks, continuous leaming,
organisational awareness

- We reject dishonest customers/suppliers

- We value and respect our customers' know-how

TAMA's purpose

TAMA Project

i

- Vision and Mission: Developing technology for a better quality of life.

- Sharing knowledge, shaping leading citizens, prepared to be decision-makers
decision makers

- Contributing to taking care of the plante for future generations

- To plant 1,000 ha of trees and make it sustainable.

- Positive carbon footprint

- Generate wealth for Peru, paying taxes

- Constantly train our staff and be 100% established.

- Replicate the company's model in other cities in Peru and the
Peru and around the world, seek to decentralise activities.

Strengths
Weaknesses

- Well committed staff with TAMA.

- First level clients. TAMAis 100% established. We started to export

- Mature company from a managerial point of view. ERP, certifications.
Fast responsiveness, mainly for critical spare parts.

- Culture of investment in R&D and new product development
Customer recognition by respecting confidentiality agreements

- Delegation of management; we seek to improve communication and delegation
- Lack of diversification of our clients. To include 03 to 04 level lll projects per year

Opportunities
Threats

- Metal-mechanic industry undergoing restructuring. New leaders

- We only cover 1.5% of the market and have potential

- We only attend two sectors: mining and steel

- With the website, ERP and certifications, we can become a world class supplier.

- Customer purchasing processes are not fully transparent

- From the facts, it is clear that the main crteria for customer purchases is price

- The Peruvian market is non formal and corrupt, we compete at a disadvantage

- Competitors use contractors to cut cosfs

- Contrast between our life purpose (which is long term ) versus the immediate needs or
results that young professionals seek fo achieve”

f

[ t

Capacities,
competences, principles
and virtues of the
environment

Capacifies

- Quite a lot of competitors, no

barriers for entry. - Direct comm unication.

- It is good for TAMA that there are - Teamwork.

many competitors in the market - Open doors

However, under fair competition - Specialised knowledge.
conditions - Experienced staff.

- Periods of abundance and crisis - We are established.
are cyclical, this builds up - We are reliable

character - We do have a challenging
- The global trend is that com panies life purpose, which is real,
have an exemplary and comm unity has truth, seeks the good of
purpose, this attracts good society and has beauty.”
professional talent

Competences

- Well-defined organisational chart.
- Management metrics

- KPImeasurements

- Products for customers with high
[quality and fechnology
requirements

- Compliance with international
standards

- Our management systems allow
us to export our products

- Staff Training

- Clearly defined culture and values

Needs Environment Needs

- To widen our customer portfolio
and seek to develop capabilities in
products for export

- Large companies set up forms of
payment with excessive financial - Entrepreneurs must learn fo think
costs. They should pay within 30 and act on long-term goals

days - There are no strong peruvian

- Low capital, everything has been institutions, high political uncertainty.
selffinanced - Much of the private peruvian

- Develop and consolidate our R&D business has corupt practices, not
area. competing on a fair level playing field
- Delegate greater power.

- Our staffis modest background
needs a lot of training and teaching to
be willing to leam

Figure 2. TAMA life plan T-GG-PL-03
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2.2. Social categories

The Figure 3 summarizes the hierarchies for a healthy and fair society. From TAMA's perspective,

it can change in Peru, for times of crisis and economic bonanzas, considering that, in general terms,

Peruvian society is neither healthy nor fair [1] [2] [3].

a. Religion: Religion can provide a moral and ethical framework for society. It can inspire people
to act in a fair and ethical manner.

b. Ethics: Ethics refers to the moral principles that guide our actions and decisions. In a fair
society, ethics is applied to ensure fairness and equity.

c. Politics: While it can be a tool to promote social justice, historically, politics has tended to upset
the balance of power.

d. Law: Law includes natural law (based on morality and ethics), cultural law (based on customs
and traditions) and formal laws (civil and criminal).

e. Economics: Economics can influence power and pleasure in a society. Although economics can
corrupt politics, it can also be a tool to promote social justice.

f. Home: Having a safe and stable place to live is fundamental to a fair society. A home provides
constancy and security, which is essential for people's well-being.

Awaken the Ethical sense, at least if you do not fear
N man's law, you will fear God's law

It is the enforcement of justice

Ethics

N Historically, it has always wanted to break the balance

Natural law, Law of culture, Right of the laws

Related to power/pleasure, it corrupts politics. Private

L property, in practice only who has it can be generous

(N J

' N\
_ To be consistent

& /

Figure 3. Social category for a fair society.

During abundance or crisis, these categories may be reversed. For example, in a severe crisis,
economic interests may override ethics in decision making, and in good times, ethics is further
relegated to fair decision making, as shown in Figure 4.
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Abundance Crisis

Economics

Figure 4. Possible ordering of social categories in developing societies in times of abundance and crisis.

2.3. Categories of rights

As we have stated in our document T-GG-CA-03 Categories of rights, in TAMA, decisions are
made considering ethics and human rights before individual or group interests.

a. Ethics: This is the highest level of the hierarchy and refers to the moral principles that guide our
actions. Ethics has justice as its main objective and promotes honesty, integrity, and respect.
For more details you may see our code of ethics on TAMA’s website.

b. Human rights: In the second level are the rights inherent to all human beings, the right to life
and freedom, the right to health, work, and education, among others.

c. Cultural, historical, and customary rights: Thirdly, there are the customs (laws and unwritten
rules or practices) that have been developed over time in a society and which may be based
on cultural traditions and customs.

d. Right of laws: Fourth, the law granted by the constitution, civil code, criminal code, technical
standards, contracts between private parties, etc., the formal laws governing a society that
provide a framework for acceptable conduct and the consequences of illegal actions.

e. Actions that tend towards ethics and may affect important groups: At this level are actions that
may or may seek to have a significant positive impact on groups of people. They may first be
against the law and then succeed in changing it.

f. Group interests, individual interests: At the lowest level of the hierarchy of rights are individual
or group interests. They are diverse and lower in the hierarchy, as depicted in Figure.
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N The main purpose of Ethics is justice
( Natural law, fundamental rights, freedom, dignity,
N respect, empathy
Human rights AN
,) Law of culture, history, it is above laws
Laws
: p
\ : However, they can blz‘:giil:z:]?g’s and then get those
\
|:> Various issues, lower hierarchy

Figure 5. Categories of rights for a fair society T-GG-CA-03.

2.4. Criteria for operational decision making in TAMA

Below are the eight hierarchies of criteria used to make operational decisions at TAMA, considering
the value we place on our employees and the fact that we carry out a very high-risk economic
activity.

1.

The first criterion for making a
decision is to preserve the physical
and mental integrity of our workers.

Second, the criterion of resource
sustainability for future generations.

The information security criterion
(confidentiality, integrity, availability)
The strategic criterion related to the
"Development of technology for a
better quality of life".

To meet the needs and expectations
of our customers and product
requirements.

Lead time criterion: Purchase orders
are delivered on the date agreed
with the Customer.

Economic criterion, to ensure
financial strength for the sustainable
development of the company.

Other criteria.

HEALT AND SAFETY
Does the decision we are making preserve the physical and mental
integrity of our workers?

ENVIRONMENT
Does the decision we are making ensure the sustainability of
resources for future generations or does it impact our carbon

. footprint?

INFORMATION SECURITY
After this decision, will our information remain confidential, will it
still be accurate and reliable, and will it still be available to TAMA?

STRATEGIC CRITERIA
Will our decision help us to further develop technology for a better
quality of life?

QUALITY
Does our decision meet our customer’s needs and expectations
and satisfy the product specifications?

DELIVERY TIME
Will our decision ensure that our purchase order is delivered on
the date we agreed with the customer?

ECONOMIC CRITERIA
Does our decision protect our 's ic ir and
allow for a sustainable growth?

OTHER CRITERIA
Does our decision meet any other criteria not considered in the
previous seven questions?

Figure 6. Criteria for decision making in TAMA.

These criteria are communicated and shared with our employees in the T-GG-CA-04 Criteria for
decision making at TAMA.
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2.5. Definition of Leader in TAMA

According to what we have defined in our document T-RAD-F-01 Key Individual, in TAMA, we
have defined two complementary ways to evaluate a Leader. Through a set of directive
competencies and another set of “entry-level” competencies. The former are evaluated in a special
way for leading positions in TAMA and the latter for all professionals who aspire to work in TAMA.
In both cases, competencies are identified in three dimensions: (a) strategic dimension, regarding
the ability to increase the efficiency or economic value generated by TAMA, (b) executive
dimension, regarding the ability to adapt operations to tasks that the most talented people are more
likely to perform, and (c) leadership dimension, or the ability to drive people to act for transcendent
reasons, increasing unity, trust, and identity with the organization [4]. In line with Pérez Lépez, “for
a manager to help the organization grow, he or she must have at least a minimum level of all three
dimensions” [4].

Table 1. Competencies assessed in TAMA key employees

Dimension Directive Competencies “Entry-level” Competencies
Leadership Humility, self-criticism Ethics
Fairness, equity Legality
Responsibility Fair
People development Pursues the well-being of others
Truthfulness Loyal
Respect Beware of malice
Beware of malice
Executive Teamwork Exemplary
Delegation Passion
Conflict management, Energy
negotiation
Networking Master and guide
Communication
Strategic Resource management Proficient
Time management Demanding
Stress management Strategy
Business acumen Vision
Action oriented
Optimistic

An excerpt of our Key person assessment form T-RAD-F-01 is provided in Appendix 1, as well
as each of the definitions of the competencies mentioned for a better understanding.

In addition, in 2013 we designed a methodology for evaluating the cardinal competencies and
specific competencies of our employees (Figure 7). The former are those that all employees must
hold and develop and are linked to our company's values (Honesty, Responsibility, Empathy,
Leading by example, Discipline, Risk-taking ability, Continuous learning, and Organizational
awareness), while the latter are those required for the execution of the duties proper to each
position and are linked to efficiency. Through this evaluation of cardinal and specific competencies,
we identify the employees with the best profile and those who require further development.
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From a different perspective, cardinal competencies have to do with the ethical principles and
values that guide a leader's decisions, while specific competencies have to do with habits as
frequent behaviors that influence the effectiveness of a leader.

TAMA Cardinal versus Specific Competencies, 2013-
INGENIEROS S. A C. By Management
5.00
Cardinal Competencies
&
4.00 o :
»,
RN
[ ] A #
E 2
X
Specific *K Specific
Competencies (-} A ¥ - ® Competencies [+}
3.00 *-—X X

Very good - Excellent

200 Regular - Very good

Needs development

[ Needs urgent improvement

3]

Cardinal Competencies

1.00
100 2,00 3.00 4.00 5.00
+ Commercial aFinance = Operations ® People, Safety, Health and Environment

Figure 7. Cardinal versus specific competences in TAMA.

Technical knowledge related to the position is but one of the elements of what it means to be a
leader. In addition, a leader in TAMA must possess passion and energy, vision and strategy, ethics
and legality, and authority (to be competent, exemplary, and pursues the well-being of others). In
short, a leader in TAMA is a master and guide, demanding and fair, and must also have the moral
capacity to correct others. Only then will he or she be able to put our anthropological foundations
into practice and make fair decisions in an adverse environment.

3. Thisis TAMA

TAMA is a company founded by first generation Peruvian entrepreneurs, we started our operations
in September 2004 and we work to be leaders at a national level as a model of management of
companies and people, and to be considered as the "ideal company to work for" in the Peruvian
metal-working industry. In our T-GG-CA-05 This is TAMA booklet we summarize the main
indicators and guidelines that reflect TAMA's culture and values, and the sustainability criteria of
this report (Figure 8).
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THIS IS TAMA

Vision and Mission Wage Purpose

° Direct (Scope 1): 13 TonC02e
° +Human development Indirect (Scope 2): 36 TonC02e

«Environmental protection Otherind. (Scope 3):2,394TonC02e

Carbon Footprint

"Technology development for a better
quality of life"

Highest vs. lowest wage ratio +Seed 1,000 Ha of trees

(2023)
T AMAS Labor Injuries Long-standing GDP per capita
INGENIEROS S.A.C. customers
oy ' "|||I"||.. 12 $22’005
2021: 10 accidents
2023: 5 accidents Years (2023)
Contributions paid Value chain Ton vs. Workforce

to State positioning /V‘AA
SI 18.6 M Peru: Metal fabrications, o

machinery and capital goods.
(2004-2023)

2021: 6.36 Ton / worker
2023: 6.16 Ton / worker

OECD: OEM manufacturers.

Figure 8. “This is TAMA” T-GG-CA-05.

4. Sustainability

Sustainability is everyone's responsibility and is society's common goal to ensure that our current
needs are met without compromising the ability of future generations to meet theirs.

The aspects, indicators and evidence reported in this document are related to the UN Sustainable
Development Goals [5] (hereinafter SDG), and to the OECD Guidelines for Multinational
Enterprises on Responsible Business Conduct [6] (hereinafter, OECD Guidelines) and reflect the
positive contributions TAMA makes to economic, environmental and social progress, and how it
seeks to reduce the negative impacts associated with its operations.

This sustainability report is organized into eight domains, aligned as shown in the comparative table
attached as Appendix 2 to this report:

- Anti-bribery and anti-corruption

- Environment

- Human and labor rights

- Health and safety

- Quality and customer satisfaction
- Financial sustainability

- Technology and Innovation

- Stakeholders.

At the same time, these eight areas have been prioritized according to the six hierarchies of rights
by which TAMA is governed and which were described in section 2.3.
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Anti-bribery and anti-corruption ]

Environment

Human rights

Human and labor rights

Quality and customer satisfaction

Financial sustainability

Technology and Innovation

[
[
[
[ Health and safety
[
[
[
[ Stakeholders

Figure 9. TAMA's eight domains of sustainability and the categories of rights.

Anti-bribery and anti-corruption

In line with SDG N°16 (Peace, Justice and Strong Institutions) and Chapter VIl of the OECD Anti-
Bribery Convention (Combating Bribery and Other Forms of Corruption), TAMA has implemented
an anti-bribery management system in which TAMA requests customers, suppliers, employees,
or public officials to read and understand its Anti-Bribery Management System Policy T-GA-
PO-0land its Code of Ethics T-GA-F-05, published in our website, before participating in any
activity. Likewise, and as stipulated in our General Terms and Conditions of Sales T-GC-DC-
05, in the event that attitudes or acts contrary to said code are detected, TAMA will notify them
through the customer's corporate e-mails, with a copy to their immediate superior or their ethics
channel. At TAMA we do not tolerate fraud; therefore, our employees, customers, suppliers, public
institutions, and the community can report any dishonest action to etica@tama.pe Likewise, other
e-mail addresses and channels for the corresponding communications are published in our
website.

Environment

At TAMA, we transform steel by protecting the environment, our employees, communities, and
society, preventing and addressing negative environmental impacts and contributing to SDGs 6, 7,
12, and 13 (related to water, energy, responsible production and consumption, and climate), in line
with Chapter VI of the OECD Guidelines on environmental protection.

Below, we share our first Greenhouse gases (GHG) emissions assessment, an important milestone
in our commitment to sustainability. In addition, we share key indicators that demonstrate
reductions in our consumption of electricity, water, paper, and wood, as well as the generation of
solid waste. These improvements are fundamental to protect our environment, as each reduction
in consumption and waste contributes to the preservation of natural resources and the mitigation
of climate change.

But our commitment to the environment goes beyond reducing consumption and waste. We aim to
plant 1,000 hectares of trees, an effort that will enable us to have a positive carbon footprint in
the coming years.

Although the first measurement of carbon dioxide emissions was published in April 2024, TAMA
monitors and measures the main effects generated by the transformation of steel into equipment
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mailto:etica@tama.pe.
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and components, such as energy consumption, water consumption, paper consumption, wood
consumption for packaging, and the generation of solid waste. This control is carried out from the
T-GI-F-17 indicator board implemented in TAMA since 2020.

6.1. CO; emissions

Adhering to SDG No. 13 on "“climate action” and Chapter VI of the OECD Guidelines, TAMA is
committed to reduce its environmental impact, as well as to provide data to its customers to support
their sustainability goals by reporting carbon emissions. Thus, at the end of 2023 we started our
first carbon footprint measurement under the guidelines of the international standard ISO 14064-
1:2018 [7], the GHG Protocol [8] as well as the Peru Carbon Footprint Platform [9], the results are
summarized in Table 1 and have also been published on our website since May 2024.

Total greenhouse gas (GHG) emissions generated by TAMA in 2023 totaled 2,488.03 tons of
equivalent carbon dioxide (CO2e), out of which 0.52% were direct emissions (Scope 1), 14.43%
were indirect emissions from imported energy (Scope 2) and 98% were indirect emissions that are
generated in the value chain (Scope 3).

Table 2. TAMA Greenhouse Gas Emissions, 2023.

Scope according to the GHG Protocol GEI TAMA 2023 Fuentes
(Ton CO2, %)
Scope 1: Direct GHG emissions. 12.87 | Fuel (forklift, truck), fire extinguishers, and
0.52% | lubricants.
Scope 2: Indirect GHG emissions from purchased 35.52 | Electricity.
energy. 1.43%
Scope 3: All other indirect emissions occurring in the 2,439.63 | Transportation (freight, cabs, travel, home-
organization's value chain. 98.06% | work transportation), water, paper, solid
waste, and purchased materials (2,389 Ton
CO2).
2,488.02

100%

Among the indirect Scope 3 emissions, 1,399.27 tons CO2e were generated by the purchase of
steel raw materials, and 877.57 tons COZ2e originated from the purchase of wood and its derivatives
for packaging (plywood, wood, and pallets), as shown in Figure 10.

Prepared by: Reviewed by: Approved by:

Representative of the Control Representative of the Control

and Auditing Body and Auditing Body General Manager




R T-GG-F-03
Xﬂﬁgﬁ'@mgm INTEGRATED MANAGEMENT SYSTEM Dale 02/03/2020
o Version 01
ANNUAL SUSTAINABILITY REPORT 2024 Page T4 0f 35

Raw material {steel)
Plywood

Packing wood
Wooden pallets
Welding

Paints

Abrasives

Solvents

BS5 Diesel

Gases

Oil and grease

Scope 3 - Purchased goods [tCO2_]

I 1.399.27
[ EGEEES
I 11752
B 6220
B 47.40
B 4654
| 7.05
| 583
2.63
1.81
0.10

Figure 10. Scope 3 Indirect GHG emissions by purchased goods, 2023.

In April 2024, TAMA completed the validation process of science-based climate targets, as well as
the publication of our commitment to join the Science Based Targets Initiative (SBTi), objectives
that determine how much and how fast organizations must reduce their GHG emissions to avoid
the effects of climate change. In this way, and as shown in Figure 11, we have set out the following

three goals:

“TAMA INGENIEROS S.A.C. commits to reduce scope 1 and scope 2 GHG emissions 42% by
2030 from a 2023 base year, and to measure and reduce its scope 3 emissions. TAMA
INGENIEROS S.A.C. commits to reach net-zero by 2050. As part of this, TAMA INGENIEROS
S.A.C. commits to reduce scope 1+2+3 emissions 90% by 2050 from a 2023 base year” [10].

G

TAMA INGENIEROS

COMPANY =

Organization type: SME

TARGETS / COMMITMENTS
ACTION
Target
Target

Target

TAMA INGENIEROS S.A.C.
Peru, Latin America and the Caribbean

Sector: Electrical Equipment and Machinery
Company temperature alignment: 1.5°C
Business Ambition for 1.5°C commitment: X

Join Our Team  News & Events  FAQs

About Standards and guidance Target services

x ¥ ADVANCED FILTERS

NET-ZERO TARGET @

TARGETS SET

NEAR-TERM TARGET @

TARGETS SET

Target language: This target was approved using a streamiined target validation route
exclusive to small and medium-sized enterprises (SMES). hitps://sciencebasedtargets.org/faqs-
for-smes/ TAMA INGENIEROS S.A.C. commits to reduce scope 1 and scope 2 GHG emissions
42% by 2030 from a 2023 base year, and 1o measure and reduce its scope 3 emissions. TAMA
INGENIEROS S.A.C. commits to reach net-zero by 2050. As part of this, TAMA INGENIEROS
S.A.C. commits 1o reduce scope 1+2+3 emissions 80% by 2050 from a 2023 base year.

STATUS TARGET SCOPE P ARGE T BASE YEAR
Absolute 1+2+3 1.5°C 2023
Net-zero 14243 15°C 2023
Absolute 142 15°C 2023

Target dashboard

ORGANIZATION TYPE

Resource library Contact Q

DOWNLOAD ALL DATAAS XLS

View less ~

DOWNLOAD ALL DATA +

TARGET YEAR DATE PUBLISHED

2050 2024-05-23
2050 20240523

2030 20240523

Figure 11. TAMA science-based target setting.
Note: Retrieved from https://sciencebasedtargets.org/target-dashboard
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6.2. Electricity Consumption

The UN, through its SDG No. 7 on "Affordable and clean energy", calls on us to improve energy
efficiency so that, by 2030, all people will have access to electricity. At TAMA, we are working to
achieve a more responsible consumption of electricity, as shown in Figure 9.

Eectricity use (Kw-hr)/ Processed steel (Tons)
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mmmm Processed steel (Tons) ~ ====Energy ratio (Kw/Ton) ~ ====Energy use (Kw-r)

Figure 12. Electricity consumption per Ton of processed steel in TAMA (2022-2023).
Note: Retrieved from TAMA'’s Indicator Dashboard T-GI-F-17

6.3. Water Consumption

Likewise, SDG 6 on "Clean Water and Sanitation" demands us to be more efficient in water use to
achieve universal coverage by 2030. The Figure 10 shows a positive trend in water consumption
efficiency in TAMA from 2020 to 2023. Overall, there is a decrease in water consumption per ton
of production from 1.45 m3 in 2020 to 1.00 m3 in 2023. Although the weight of processed steel has
decreased during this period, the data reflect significant progress in water use efficiency over the
last four years.

Water use (m3) / Processed steel (Tons)
900 160
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700
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400
300
200

100

"Enterprises should also avoid
and address land, marine and
freshwater degradation,

including deforestation™

080 Chapter VI, environment. OECD

050 Guidelines for Multinational Enterprises on
Responsible BusinessConduct (2023)

140
120
100

040
0.20

2020 2021 2022 2023

mmmm Processed steel (Tons)  e====iWateruse (m?) === Ratio Agua (m3Ton Fab)

Figure 13. Potable water consumption per Ton of processed steel in TAMA (2020-2023).
Note: Retrieved from TAMA'’s Indicator Dashboard T-GI-F-17

6.4. Paper Consumption

SDG No. 15 on "Life on land" calls for an end to deforestation, and reducing paper consumption
plays an important role in achieving this global goal by helping to preserve forests and prevent the
logging of trees. In 2023, paper consumption, commonly used for printing manufacturing drawings
and filling out registration forms, was reduced from 0.22 thousand paper per ton of steel to 0.11
thousand/ton, as shown in Figure 11.
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Figure 14. A4 size paper consumption per Ton of processed steel in TAMA (2020-2023).
Note: Retrieved from TAMA'’s Indicator Dashboard T-GI-F-17

6.5. Wood consumption for packaging

In the same line, in 2023 TAMA carried out the research T-GI-F-21 Estimation of the amount of
wood used in TAMA and its equivalence in number of trees to determine the amount of wood
consumed in the packaging process of our fabrications, which is used in three different ways (a) as
wooden boards for the preparation of customized packaging, (b) as pallets or wooden pallets with
standard measures of 1,300mm x 1,100mm and (c) in the form of wooden packaging treated for
export, whose service is carried out by third-party suppliers.

Our study established the following measurements of a typical tree of the Pinus Radiata species
(one of the most used for the manufacture of wooden pallets) based on reference studies in Peru:
Diameter at breast height (D4p) of 0.81m and Trade Height (Hc or height up to the trunk is straight)
of 17.90m, (Figure 15). Among other findings, it was determined that for every m3 of tree felled,
only 24.16% of the timber harvested is used for packaging.

Total height (Ht)

1.30m

Note: Images retrieved from:

7

i

.

Dimensions taken from an
(equivalent) tree by the
farmer:
Diameter D,, = 50cm
Trade heightHc =5m
f=0.75, tree form factor.

Y LR
- g y

Figure 15. Measurements of a standing tree. Background: Palcazu, province of Oxapampa, department of Pasco.

(1) "Forest Producer's Handbook. How we size our timber", by United Nations Office on Drugs and Crime, 2017.

Retrieved from: https://www.unodc.org/documents/bolivia/DIM_Manual _Como_cubicamos_la_madera.pdf

(2) “Reserva Comunal Yanesha”, by Andina, 2023. Retrieved from https://andina.pe/agencia/noticia-reserva-comunal-
yanesha-celebra-su-34-efemeride-conservando-un-tesoro-natural-y-cultural-890701.aspx
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This research also determined that the diameter or height of a tree does not determine its cutting
age, but rather its time of greatest productive efficiency, which in the case of Pinus radiata ranges
from 7 to 10 years. In Puno, in southern Peru, an investigation determined that the optimum felling
age for plantations of this species was 33 years [11].

Finally, it was estimated that in 2023, 47.43m3 of wood was used in TAMA in the form of boards,
pallets, and packaging, which was equivalent to 32.8 standing trees, considering the measurements
of a typical tree. This means that for every 100 tons of steel manufactured, approximately seven
trees had to be logged (see details in Table 3 and Figure 16).

Table 3. Estimated volume of wood used in TAMA (m3) as pallets, boards, and packaging.

Description UM 2020 2021 2022 2023
Wooden pallets m3 12.97 (28.6%) 8.02 (22.4%) 16.1 (40.1%) 10.21 (21.5%)
Wooden boards m3 32.17 (71%) 27.76 (77.4%) | 22.21(55.3%) | 35.94 (75.8%)
Wood packaging m3 0.19 (0.4%) 0.07 (0.2%) 1.83 (4.6%) 1.27 (2.7%)
Total m3 45.33 (100%) 35.85 (100%) 40.13 (100%) 47.43 (100%)

Processed Steel vs. Equivalent Trees

1,000 3138 3283 35.00
900 _ U 30,00
800 e L ——
700 e 25.00
600 20.00
500
400 15.00
300 10.00
200 5,00
100 ’
2020 2021 2022 2023
mmmm T0ns of processed fabrications e N © Eqquivalent trees (D: 0.809 m; H: 17.9m)

e N Equivalent trees / 100 Tons of fabrications

Figure 16. Estimated TAMA wood consumption in number of trees (2020-2023).
Note: Retrieved from Report "T-GI-F-21 Estimation of the amount of wood used in TAMA and its equivalence in number
of trees".

Based on these findings, at TAMA we have set the goal of restricting the use of wood only to
1,300mm x 1,100mm wooden pallets. In other words, we aim to stop using wooden boards or
beams to manufacture the packaging of our products (See Figure 17 and Figure 18). To this end,
we have started to manufacture steel pallets using the steel left over from finished projects. In this
way, we will not only reduce solid metal waste, but also optimize our leftover paint by almost 100%,
reduce hazardous waste (see section 6.6) and achieve our SBTi goal of reducing our Scope 3
emissions and reaching net zero by 2050.
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6.6. Solid waste

Since 2009, TAMA has been carrying out statistical control of the solid waste generated by our
operations, as shown in Figure 19. In the 2020-2023 period, the ratio of solid steel waste generation
has remained stable between 167 and 185 kg of steel waste per ton processed.
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Figure 19. Evolution of solid steel waste generation in TAMA.

It is important to mention that the hazardous waste generated by TAMA is mainly composed of
metal paint cans, remains of rags or plastics contaminated by paint, and other similar waste. In
2023, 1,210 kg of these were generated (see Figure 20).

Solid waste 2023 (kg)
Steel scrap [ 75,278

Other metal waste 314

Paperwaste | 430

Cardboard waste | 514

Plastic waste | 475
Hazardous waste | 1,210

Miscellaneous recyclable waste (WEEE, glass) | 821

Non-recyclable waste | 460

Figure 20. Hazardous solid waste, 2023.

Human and labor rights

SDG 8 aims to "promote sustained, inclusive and sustainable economic growth, full and productive
employment and decent work for all*. On the other hand, SDG 10 on reducing inequalities states
that it is necessary to distribute resources equitably, and to invest in education and capacity building
[12]. In this section, we show our progress in terms of education towards our employees and, in
addition, we present our 10:1 wage policy as objective facts that represent our investment in training
in terms of man-hours and the search for equity.

Along the same lines, TAMA has published in its Code of ethics T-GA-F-05 some other
statementsand commitments on inclusion and respect for human beings.

7.1. Education indicator

Since 2018 when TAMA began the process to achieve 1SO 9001, ISO 14001, ISO 45001, ISO
27001, and ISO 37001 certifications, we have progressively increased training for employees and
operators. Thus, for instance, in 2023 TAMA workers attended an average of 4.91 days of technical
training, staff induction, and five-minute safety talks, compared to 4.32 annual days of training
received in 2022, as shown in Table 4.
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Table 4. TAMA training for employees and operators (2022-2023)
Training / Worker Employees Operators Total Total
2022 2023 2022 2023 2022 2023
Induction of new workers 199 37 173 105 372 142
Technical Training 31 224 373 298 404 521
Emergency Brigades 24 20 56 52 80 72
OSH Law Training 120 204 186 182 306 386
Integrated management 62 58 85 147 58
system
Health and Safety training 434 43 54 33 488 76
Five-minute safety talks 1,320 1,815 1,584 1,430 2,904 3,245
Total MH training 2,190 2,401 2,510 2,099 4,700 4,500
Total MH (excluding absences) 95,050 130,685 118,872 97,326 213,921 228,011
N° of workers trained 56 51 57 45 113 96
Avg. MH Training per Worker (year) 39.11 47.07 43.85 4717 41.51 47.12
Training Days per Worker (Year) 4.07 4.90 4.57 4.91 4.32 491

As seen in section 8 on safety and health, the increase in training provided by TAMA to workers
has helped to reduce safety incidents.

7.2.10:1 wage policy

In line with SDG N° 8 (Decent Work and Economic Growth) and SDG N° 10 (Reducing Inequalities).
[5] and in line with our Life Plan T-GG-PL-03, the highest salary of a manager at TAMA is, at most,
ten times the lowest salary of an operator or assistant. All employees are informed of this by means
of the Internal Work Regulations T-GP-RL-01. Thus, as of 2021 the minimum payroll salary of
any TAMA worker has been increased from S/ 1,400 to S/ 1,500.

In addition, at TAMA, all salaries are paid on payroll with the real wage and we do not hire minors.

8. Health and safety

It is relevant to mention that a 46-minute video on safety, health and environment is available on
our web page www.tamaingenieros.pe, which can help in the training of employees from other
metalworking and related companies. This video is used at TAMA as a mandatory part of the
induction of new personnel.

VIDEO DE SEGURIDAD,
SALUD Y MEDIO
AMBIENTE

VER VIDEO

Figure 21. Health, safety, and environmental video on TAMA website.
Note: Retrieved from “Health, safety and environment Video”, by TAMA, 2021 (https://tamaingenieros.pe/en/aspecto-
formal_ena/)

8.1. Injuries, severity, and frequency

As can be seen in Figure 22 and Figure 23, at TAMA we have been managing our safety indicators
since 2012 and, as a result of the safety training carried out, in the last five years we have
significantly improved the frequency and severity rates of incidents.
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Figure 22. Number of safety incidents (2012-2023).
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Figure 23. Man-hours with safety incidents (2012-2023).

Table 5 shows in greater detail the reduction in severity in terms of man-hours with medical leave
with respect to 2022, particularly in incidents involving hand injuries. It should also be noted that in
the metalworking industry 98% of safety accidents happen to workers, as shown in Table 6.

Table 5. Man-hours with medical leave (MH-ML) by incidents and illnesses

INCIDENTS - ILLNESSES - MAN HOURS AVERAGE AVERAGE 2022 2023
WITH MEDICAL LEAVE 2012-2016 2017-2021
Splinter in the eye 182 91 10 19
Low back pain 20 18 0 365
Hand injuries 363 1629 2477 144
Foot injuries 132 182 0 29
Others 251 20 19 144
Total MH-ML 948 1940 2506 701
Total Days-ML 99 202 261 73
Table 6. Man-hours with medical leave (MH-ML) by categories of workers
Incidents - illnesses - man-hours AVERAGE AVERAGE 2022 2023
with medical leave 2012-2016 2017-2021
Splinter in the eye = Assistant 39.72 21.82 9.60 -
Officer 75.37 30.62 - -
Welder 36.42 18.05 - 19.20
Master 26.20 18.49 - -
Employees 4.34 2.46 - -
Low back pain Assistant 7.68 1.92 - 364.80
Officer 5.96 13.90 - -
Welder 1.92 - - -
Master 4.10 1.98 - -
Employees - - - -
Hand injuries Assistant 86.70 113.60 115.20 144.00
Officer 98.50 862.53 - -
Welder 22.64 272.48 2,150.40 -
Master 150.23 265.40 211.20 -
Employees 5.16 115.20 - -
Foot injuries Assistant 16.14 92.26 - -
Officer 76.62 19.49 - -
Welder - 70.23 - -
Master 12.54 = = 28.80
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Incidents - illnesses - man-hours AVERAGE AVERAGE 2022 2023
with medical leave 2012-2016 2017-2021
Employees 26.88 -
Others Assistant 33.36 3.84 - -
Officer 52.66 14.14 - 144.00
Welder 3.04 - - -
Master 42.24 - 19.20
Employees 120.00 1.92 - -
Total MH-ML 948.42 1,940.33 2,505.60 700.80

8.2. Health Indicator

An important indicator that reflects the health of our workers is the number of days not worked due
to common iliness or work-related accidents, which have been decreasing steadily since 2020 (after
the Covid-19 pandemic), as shown in Figure 24.

Man-hours not worked due to medical rest
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Figure 24. Evolution of man-hours not worked due to illness or accident in TAMA (2019-2023).
Note: Retrieved from TAMA's " Occupational Safety and Health Statistics Record T-SM-F-17".

9. Quality and customer satisfaction

The long standing of our customers, the qualifications obtained over the years in different audits,
along with the evolution of the steel tons produced by each worker reflect that in TAMA we strive
for the development of friendship, looking forward to the medium and long term, while preserving
the know-how of our customers. In addition, in TAMA every year we ask for feedback from our main
customers through the Customer Satisfaction Survey T-GC-F-01.

9.1. Long-standing customer relationships

Twelve years is the average length of our relationships with our main customers, as shown in Figure
25.
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Figure 25. Years of relationships with main customers, in alphabetical order.

9.2. Qualification audits

At TAMA we have successfully faced several qualification processes since 2009, with scores above
90%. Considering the 2020-2023 period, TAMA has been rated "A" by auditing firms such as Dun
& Bradstreet, Q-Risk, and Bureau Veritas, as shown in Figure 26.

3 JULIO 2017
HOMOLOGACION N° 329/17 SGS
Puntaje Total: 99.17%

2JULI

018
HOM GACION N° 903/18 SGS
Puntaje Total: 93.61%

FINES 2019
IMPLEMENTACION ERP SAP-B1

AGOST02020
HOMOLOGACION DUN & BRADSTREET
on: 4

Calificacion:

HOMOLOGACION BUREAU VERITAS.
"Evaluacién de proveedores™
Puntaje Total : 91.97%

Categoria alcanzada: A

SEPTIEMBRE 2021
HOM(

OCTUBRE 2022
HOMOLOGACION BUREAU VERITAS N°
PER-440-19-022-3684

Puntaje Total: 95.

MAYO 2023

3er TRIMESTRE 2024
CERTIFICACION EN BASE A
CINCO NORMAS

Figure 26. Qualification audits by several customers (2020-2023). See further details on our website..

9.3. Tons produced versus number of workers

At TAMA we classify the types of products we manufacture, which allows us to propose real plant
capacities. We are committed to keep a maximum employee to operator ratio of 1:1.5 (i.e. a
maximum of 15 operators for every 10 employees) and to not using contractors. This mix of
management and manufacturing capacity is what makes it possible, for example, to transform 468
tons of steel in 2023 with 76 workers: 40 operators and 36 employees (Figure 25).
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Figure 27. Timeline of tons produced versus number of workers.
Note: Retrieved from TAMA's "Timeline tons produced vs. number of workers" T-AD-F-06. Available from:
https://tamaingenieros.pe/en/historia_eng/

Financial sustainability

According to the United Nations Development Program, in addition to achievements in health and
education, a country's development should also be measured in terms of per capita income [13].
At TAMA, since 2022 we measure gross domestic product per capita, an economic index that also
reflects TAMA's efforts towards global objectives such as eradicating poverty, decent work,
economic growth, and industry, innovation, and infrastructure (SDG No. 1, 8, and 9, respectively).

In the financial area, it is also relevant to mention that large companies, through their banks, charge
high financial interests to their suppliers in invoice factoring for payments over 30 days, since such
rates do not vary proportionally with interest rates of the Central Reserve Bank of Peru (BCRP): As
we stated in our “Price Variation Report 2024”, in 2023 the financing cost increased by 37% [14].

“It is important that enterprises contribute to the public finances of host
countries by making timely payment of their tax liabilities. In particular,
enterprises should comply with both the letter and spirit of the tax laws

and regulations of the countries in which they operate”
Chapter Xl, Taxation. OECD Guidelines for Multinational Enterprises on Responsible Business
Conduct (2023) [6]

10.1. Gross Domestic Product (GDP) per Capita

The GDP of an economy is calculated as the sum of the Gross Sector Value Added (GVA), and the
value added is the amount each organization adds in its production process to the national economy
[15]. In this way, the Gross Value Added of a company will be the value of its production minus the
value of the inputs consumed.

On the other hand, Gross Domestic Product per capita (GDPy) represents the monetary value of
all final goods and services generated in a country that would belong to each individual inhabitant
if that wealth were distributed equally. Because the standard of living generally tends to increase
as GDP per capita increases, it is used as an indirect measure of the quality of life of the population
in an economy [10]. As illustrated in Figure 26, in 2023 TAMA's Gross Value Added per capita
(GVAL) was US$ 22,005, 2.9 times the Peruvian GDP per capita, which is estimated at US$ 7,503
according to official data published by the BCRP, the National Institute of Statistics and Informatics
(INEI) and the World Bank [17]. It is important to consider that, despite the expected 0.6% reduction
in Peruvian GDP [18], the increase in inflation and the reduction in the average exchange rate in
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2023 will have an impact on a higher GDP, value than in 2022 (at current values).

GVA per capita TAMA vs GDP per capita Peru
(Current US$)

23,890
21,455 21,289 22,005

17,72
15,180
14,548 12,770

7,503,
sgr 646 6697 6815 G180 6164 6676 6912 6956 goo, geas 712580 O

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
== G\/A per capita TAMA (Current USS$) e GDP per capita Per( (Current USS$)

Figure 28. Comparison of TAMA’s GVApc and Peruvian GDPpc 2011-2023 (current US$).
Notes: (1) GVA: Gross Value Added. (2) GDPpc Peru obtained from World Bank (2023) [17]:
https://data.worldbank.org/indicator/NY.GDP.PCAP.CD?locations=PE&name_desc=false

10.2. Contributions paid to Peruvian State

In line with Chapter XI "Taxation" of the OECD guidelines, which emphasizes that it is important for
companies to contribute to the public finances of countries making timely payment of their tax
liabilities, between September 2004 and December 2023 TAMA has contributed to the Peruvian
State S/. 18,546,486 including value added taxes, income tax, social security, workers' profit
sharing, extraordinary profits, and a productivity bonus paid in 2022 (Figure 29).

Contributions paid to Peruvian State 2004-2023 (S/)

1,853,278
1,770,472

1,656,631
1,502,558
1,437,506
1,408,868 1353575 1,348,349
1,286,789
1,146,754
1,040,237 1.074.773 ’
585,516
322,01
2680 | 974712
138,566
12.09220.135 g I

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Figure 29. Evolution of TAMA's contributions to the Peruvian State 2004-2023 (To 2023 TAMA has made law
contributions by S/. 18,546,486).
Note: Retrieved from the Tama’s “State Contributions record T-AD-F-04".

Figure 28 shows the breakdown of social security contributions compared to headcount of TAMA,
in which there is a significant correlation between both, showing that all TAMA workers are included
in payroll with whole legal contributions. TAMA reveals this information so that customers in the
industry also request that from other metal manufacturers to demonstrate if they declare all their
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staff with actual remunerations on the payroll.

If a company does not declare all its workforce on the payroll or does not report the real salaries, it
is harming the worker's human rights, since this means that in the event of retirement, accident, or
death:

- The worker does not receive a fair pension at retirement.

- The worker does not receive a real pension in case of serious injuries or permanent disability.
- The worker's beneficiaries do not receive a real pension in the event of death.

Social security contributions (S/)
500,000

450,000 mmmm N° Colab. e Aportes (S/) 950

400,000

342,196
350000 243,723 \ . 0
300,000 /\

297,658 283 959 150

235,479
250,000 219,356
157,157 i L) [134]
200,000 s\ T8 = 1
150,000 i SN [103] [ 10] (o1
79,159 -
100,000 4?334;-693 (%] [&] 76 ;
38,144

50000 216 1516 4157 14588 A_/T

, 1 ) (EHE] ,

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Figure 30. Evolution of TAMA's contributions to social security 2004-2023.
Note: Retrieved from the Tama’s “State Contributions record T-AD-F-04".
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11. Technology and Innovation

We will describe in a simple and summarized way two contributions in this field, but for more
detail we invite you to review our R&D chapter on the website www.tamaingenieros.pe/l&d where
you can review the history of TAMA's research and development projects since 2008.

11.1. Stress relief by sub-harmonic vibrations

In 2014 TAMA developed the research "Stress relief by sub-harmonic vibrations in welded carbon
steel joints", a method that, in addition to offering an efficient solution to the steel manufacturing
industry in terms of mechanical and dimensional alterations, generates lower amounts of
greenhouse gases: for each hour of stress relief heat treatment a typical furnace can generate 0.85
kg Co2 , a heat blanket 0.23 kg Co2, compared to 0.13 kg Coz produced by this method [19]. That
research was turned into a graduate thesis which can retrieved from our website’s R&D chapter.

11.2. Stud Welding

As part of TAMA's commitment to continuous improvement and the search for more efficient and
cost-effective solutions for the metalworking industry, in 2022 we introduced stud welded wear
liners to the market as a result of our investment in research and development, significant
advantages in terms of cost, delivery time and efficiency over traditional fabrications were
highlighted, as summarized in Figure 31 below.
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12.

XTAMA' o
LINERS
STUD WELD

HARDOX®

|| Empernado | Studweld |

Valor venta (%) 100% 84% Cuesta 18%
menos

Tiempo entrega 100% 70% Se fabrica 30%
(%) mas rapido

Espesor 6mm 3mm Tiene 3mm mas
reemplazo (mm) de material
Garantia de 12 meses 12 meses -
fabricacién Bisene tiempo
TAMA garantia

(*): Liner 1" x 350mm x 350mm Hardox 500 HB

Figure 31. Proposed innovation of wear liners with TAMA stud weld.

11.3. Confidentiality agreements

TAMA aligns itself with Chapter IX of the OECD Guidelines on Science, Technology and Innovation
which states that companies must comply with applicable national laws and requirements,
including privacy and data protection requirements and export control regulations, and that digital
security is a shared responsibility across all stakeholders, including businesses, customers, and
governments [2]. In that regard, our General Terms and Conditions of Sales T-GC-DC-05
highlights that:

— Communications between TAMA and the recipient and/or customer will be made by e-mail.
Corporate e-mails designated by the customer and TAMA are considered valid, and therefore,
the information is considered to have been received in accordance with article 1374 of the
Peruvian Civil Code.

— TAMA will send communication to the responsible person designated by the customer, with a
copy to an additional person of the customer and with a copy to a member of TAMA.

— For the manufacture of equipment, components, and spare parts, TAMA will not accept
requests for quotations with non-formal information (sketches, simple descriptions), and/or that
do not belong to the requesting customer and/or receiver, unless the customer and/or receiver
specifies or supports in writing the origin of such information, under responsibility.

— TAMA is committed to safeguarding the information provided by the customer by complying
with the corresponding confidentiality agreements consistent with the Information Security
Management System implemented at TAMA.

Stakeholders

In line with SDG N° 17 "A successful sustainable development agenda requires partnerships
between governments, the private sector and civil society. These inclusive partnerships built upon
principles and values, a shared vision, and shared goals that place people and the planet at the
center, are needed at the global, regional, national and local level" and its target 17.11 "Significantly
increase exports from developing countries" [20], at TAMA, we are working to position Peruvian
metal-working products abroad and, as a demonstration of this, we have continued to steadily
increase our exports since 2018 (Figure 32), with Chile and the United States as our main
destinations (Figure 33).
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TAMA INGENIEROS Exports Exports by destination country
(US$ FOB) (US$ FOB)
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Figure 32. TAMA exports (2014-2023). Figure 33. Exports by country of destination (2014-2023).

Note: Retrieved from "Customs Operations Report by Exporter " of TAMA INGENIEROS S.A.C. RUC 20508969512,
2023. Retrieved from http://www.aduanet.gob.pe/cl-ad-itconsultadwh/iel TS01Alias?accion=consultar&CG_consulta=1

13. Consistency in decision making and sustainability

In general, large and medium-sized companies usually publish on their websites reports or open access
reports, in which they state that they work under guidelines of respect and compliance with human
rights and fundamental rights, seeking to work with formal companies that comply with the law, have a
code of ethics, and operate within a sustainable approach. However, in practice, the commitment to
comply with these criteria is not usually evidenced in several large companies (including TAMA's
customers).

In this sense, we share in Annex 3 a list of the main metalworking Peruvian companies identified by
TAMA, obtained from public information provided by SUNAT [21]. In this anneX, the following may be
noted:

— Years in the industry.
— Number of employees registered in the payroll.

— Status of coercive debt with SUNAT, and status of "Reactiva" loans (a governmental guarantee
program created in April 2020 to avoid a break in the payment flow of Peruvian companies under
the impact of Covid-19) [22].

From this information, and from TAMA's 20 years of experience in the industry, inconsistencies in the
decision making of Customers are observed, which are observed as follows:

a. In different tenders and calls for tenders, the metalworking companies do not know who they are
competing with and the Customers do not disclose this data on the grounds of confidentiality of
information.

b. Customers permanently carry out evaluations or homologations of suppliers, however, they do not
publish the results of them. These results should be part of the criteria for making decisions
regarding the awarding of projects.

c. It is understood that, with these supplier evaluations or homologations, the Client's professional
staff will have a clear idea of its real monthly production capacity, according to the characteristics
of the goods to be purchased and compliance with laws.

After this analysis it is concluded that Customer's decision making is still mainly based:
— On price (according to TAMA estimates, this criterion weighs between 60% and 70%).
— On quality, delivery time, and -even- subjective factors of a more personal nature.

In other words, even though their parent companies, directors and main shareholders set other
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directives regarding sustainability, it is intended to achieve different results by using decades-old
supplier evaluation methodologies.

To focus our efforts on building relationships with customers with lower risk to create sustainable
income and keep long-term business relationships, in TAMA we have developed the Potential
customer evaluation procedure T-VE-F-02, which covers five criteria:

1.

Consistency criteria, under which we evaluate their alignment with TAMA's culture and values with
aspects such as empathy, confidentiality of information, awareness of safety, health, environment,
and formalities.

Market continuity criteria, which evaluates whether the customer has a steady and growing
presence, is a technology owner, or is innovative).

Technical exigency criteria, under this we evaluate if the customer has proprietary technical
specifications, allowing us to develop technical issues.

Potential criteria, that includes aspects such as demandingness and multinational operations, which
allows us to export overseas.

Economic and financial solvency criteria, for example, their payment policies and payment
opportunity.

This evaluation procedure not only allows us to determine if a customer is not a potential one, but also
facilitates the priority to attend to urgent requirements, for example.

14. Conclusions

a.

15.

TAMA has been demonstrating its commitment to sustainability, which is evidenced by our efforts
to measure and mitigate CO2 emissions, consumption of electricity, water, paper, wood, solid waste
generation, and the commitment with science-based climate targets (SBTi).

TAMA has made significant improvements in the promotion of human and labor rights, as reflected
by our education indicator and our 10:1 wage policy.

TAMA has made progress in terms of employee health and safety, as evidenced by the indicators
for injuries, severity, and the decrease in days not worked due to illness or disease.

TAMA continues to keep long-term relationships with customers, values their opinion through the
annual satisfaction surveys and, in addition, its performance in terms of the ratings obtained through
audits, and the balance between management and manufacturing capacity reflects significant
achievements in efficiency over time.

TAMA measures its contribution to Peruvian GDP, and evaluates the performance of its own GDP
per capita (which is 2.9 times the Peruvian GDP per capita), and with our 10:1 rule we demonstrate
that there is a distribution of wealth that seeks fairness and proportionality and makes significant
contributions to the Peruvian State not only to comply with tax obligations but also to ensure a future
dignified pension for our employees and their access to essential health care services.

TAMA is committed to technology development and innovation, as reflected through research on
sub-harmonic vibration stress relief, stud welding, and other topics since 2008, available on our
website. In addition, we protect our customers' developments through legal confidentiality
agreements.

Recommendations

We encourage customers to become more transparent and consistent with their procurement and
sustainability policies, by incorporating the outcomes of their evaluations and sustainability
assessments of suppliers as one of the most important criteria to be taken into account when
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awarding projects, basic criteria of public information-based formalities (see Appendix 3), and
criteria related to carbon footprint reduction, thus shifting increasingly away from price-based

decision making.

b. We recommend customers to improve payment terms, with current rates and invoice payments at
90 or more days, a high financial interest is generated and affects the competitiveness of
metalworking companies.

c. We strongly recommend metal-working manufacturers to incorporate, measure and report
sustainability actions to contribute positively to the development and competitiveness of the industry
but also to the welfare of our future generations.
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APPENDIX 1

Competencies required of TAMA's key employees

TAMA'
INGENIEROS SALC.

INTEGRATED MANAGEMENT SYSTEM T-RAD-F-01
Date: 1/08/2021
Version:
KEY PERSON ASSESMENT Prepared: | Reviewed: | Approved:
RAD ROCA GG

Employee : XOOOKKX
Leadership Humility, self-criticism
Leadership Fairness, equity
Leadership Responsibility
Leadership People development
Leadership Truthfulness
Leadership Respect

Leadership Beware of malice
Executive Teamwork

Executive Delegation

Executive Conflict management, negotiation
Executive Networking

Executive Communication
Strategic Resource management
Strategic Time management
Strategic Stress management
Strategic Business acumen
Strategic Action oriented
Strategic Optimistic

MINIMUM SCORE 60

COMMENTS :

STRATEGIC ASPECT:
EXECUTIVE ASPECT:
LEADERSHIP ASPECT:

RECOMMENDATIONS:

| Leadership | Executives | _uategic |

Goes. nd
interactions, generating integration.
promotes

Knows
see customer demands that.
obvious a first glance, creating concrete

s commited, acting ithin hisier o
meetings.

‘and real opportunites.

Afer defining the problem and making a
diagnosis of the situation, estabishes
action plans and ensures that they are

executed. Takes the niative to carry out

the necessary actions, convinced that in

Has

starts.

view of

Itis the science that studies freedom and
defines "what it s convenient for me to do
according to the consequences for others”,
Likewise, freedom is understood as a free
act, which requires conscience (knowing)
and wil (willing), but at the same time
mands 1o answer for such act (merit or

quit).

‘Setting an example or teaching by
example.

Acompetent person is someane who

ethically. That s to say, itis not enough o
lnow things, bt o know what they are for
what they are used for.

its evenis: Does NOT get

person s one

the first faiure. Leverages the strengths
‘and mitigates the weaknesses of the
organization to meet customer demands
‘and infuses a positive spiitinto the.
organization.

Leadership Ethics
- : give to each Gies elevant
Leadership Legality according
; P 1o hsiher dues and rights. He acts in
Leadership Fair this way with customers, colleagues or | has the elements needed to make the
: : subordinates even when this means less | decisions s open
Leadership | Pursues the well-being of others beneior even harm to himselfor o he | - and knows how o explain. Is lear in
Leadership Loyal organizaion. what he says.
Leadership S [ Repet [ odegaion | opimsic |
Executive Exemplary i
ins objectives and sk to hisfer
5 5 Abily o demonstrate vith facts and
Executive Passion Constanly an e o considraon | LD, g adariageof o
= with people. s understancing and does.
Executive Energy NOT et cspeciy osewho v 200U 1Y contusion andaccets
Executive Master and guide less positon o power n the organizaion-| o heing ‘e asil getsto know peope.
Shralenic PrOﬁCien‘ _
Strategic Demanding
Strategic Strategy s e to identy
N N | Tells the truth, even if it goes against o
Strategic Vision iminer. when others have the ightto {121 evelopment f e business

|without acting emotionally losing control of
onese.

or recognizing to others wha i rightly due.

H
H

act of the wil of the human being.

HisiHer acts and principles are in - A person wh
‘accordance with the law and procedures atsiacton 0% |because heishe demands too much. With|
established by the company. very high expectations.

Energy s the abilty to do work and
produce changes in themselves of in
others. That s, the concept of energy is

‘The suategy is a procedure arranged for

decision making andlor to act in front of &

given scenario. This, seeking o achieve
one

defined as the

objectives.

mployees,
|addition, generates, develops and

|know it. Does NOT make promises. "

Know f helshe will be:

maintains long-term relationships with
these people.

lable to keep.

MINIMUM SCORE 46

i by

one should act, Remains in control and
caim in difficul, hostie or rejecting
sitations.

s able to do the important things in a timely|

Has a genuine desire to achieve

hose n S| egotiating discrepancies and making

A leader, in order to be in authority, must:

- Must be competent (in this way he can be a master and guide).

- Must be exemplary (can be demanding and fair).

- Must pursue the good of others (a leader must be loyal).

or her charge.
help and offer adhice to his coworkers,
teaching them to analyze the full
consequences of their actions and
decisions.

future commitments; is able to generate
alternatives in which both parties in
conflct find certain comfort and
convenience. He s paen.

Recognizes his own mistakes and
imitations in a very objective and real
way, can listen o unfavorable opinions

from others regarding himself and takes

Brings together the factors of production:
allocates and uses resources in the most|
d appli

manner
by actities that absorb the day without
nowing what is more important and what
is not. Follows a predictable work
schedule, does NOT improvise orders,
practices punctualty.

To be virtuous, one must know the vices
(in practice or in theory). n Peru (today in
2021), where there is mistrust in all social

advantage of this nformation to mprove. | %4

Does NOT or hide " he ac

actthat may
ential

fimitations, and when he/she acts wel,
does not expect (o be celebrated.

harm
aualiy.

ot from what we receive in retur or from
|what we have received before.

Loyalty is a personal value and virtue that
consists of being faithful and never turning
our back on those who believe in us and

ihat we believe in, that is to say; it s the
fulfiment of honor and graitude towards.
others.

To be virtuous, one must know the vices
(in pracice of n theory). In Peru (today in
2021), where there is mistrust in all social
actors, making decisions based on
preventing any malicious act that may
harm the organization is an essential
qualy.

is tis about seeing trying to
“The key is to nourish | service, toplayan rategic plan.
our good deeds from our own actions and in the Linked to this to

company, butn iself, it o be the.
learning faciitator

become or where we want 1o make our

Prepared by:

Reviewed by:

Approved by:

Body

Representative of the Control and Auditing

Representative of the Control and Auditing

Body

General Manager




8 T-GG-F-03
X;:Emmssm INTEGRATED MANAGEMENT SYSTEM Date 0210372020
o Version 01
ANNUAL SUSTAINABILITY REPORT 2024 Page 34 of 35

APPENDIX 2

Comparison between right categories, TAMA sustainability guidelines, UN sustainable development goals, OECD guidelines,
metrics, and evidences

CATEGORIES OF LAW TAMA UN SUSTAINABLE DEVELOPMENT GOALS (SDGS) OECD GUIDELINES FOR MULTINATIONAL TAMA METRICS AND EVIDENCES
SUSTAINABILITY ENTERPRISES ON RESPONSIBLE BUSINESS CONDUCT
GUIDELINES © OECD 2023
1. Ethics . Anti-bribery and anti- Goal 16: Peace, Justice, and Strong Institutions Chapter VII. Combating Bribery, Bribe Solicitation and Code of Ethics
corruption Extortion
. Environment Goal 6: Clean water and sanitation Chapter VI. Environment CO2 emissions Water use
Goal 7: Affordable and clean energy
Goal 10: Reduced inequalities Electricity use Paper use

Goal 12: Responsible consumption and production
Goal 13: Climate action
Goal 15: Life on land

Solid waste Wood consumption for

packaging

2. Human rights

. Human & labor rights

Goal 1: No poverty

Goal 4: Quality education

Goal 8: Decent work and economic growth
Goal 10: Reduced inequalities

Chapter V. Employment and Industrial Relations (Based on
the 1998 ILO Declaration on Fundamental Principles and
Rights at Work)

Chapter IV. Human Rights

Educations indicator

10:1 wage policy

. Health & Safety

Goal 3: Good health and well-being
Goal 8: Decent work and economic growth

Injuries, severity, and frequency
Health indicator

4. Law of laws (Law,
constitution, civil code,
penal code, technical
standards, efc.)

. Quality & Customer

Goal 9: Industry, innovation, and infrastructure

Chapter VIII. Consumer Interests (Fair trade, marketing and

Long-standing customer

Sustainability

Goal 8: Decent work and economic growth
Goal 9: Industry, innovation, and infrastructure

Satisfaction advertising practices and ensuring quality and reliability of Qualification audits
products based on OECD, ISO, INCOTERMS) Tons produced versus number of workers
. Financial Goal 1: No poverty Chapter XI. Taxation (contributing to countries' public Contributions paid to the Peruvian State

finances through timely payment of their tax liabilities).

Gross Domestic Product per capita (GDPpc)

5. Actions that tend to
ethics and may affect
important groups.

. Technology &

Innovation

Goal 9: Industry, innovation, and infrastructure

Chapter IX. Science and Technology (enterprises should
observe the Guidelines and comply with applicable national
laws and requirements, including privacy and data protection
requirements and export control regulations. Digital security is
a shared responsibility among all stakeholders, including
companies, customers, and governments )

Stress relief by sub-harmonic vibrations
Stud Welding,
Confidentiality agreements

6. Group interests,
personal interests

. Stakeholders

Goal 17: Partnerships for the goals
Objective 17.11 "Significantly increase exports from
developing countries"

Chapter II: General principles (Recommendations, due
diligence, treatment of negative impacts caused by the
Company's activities).

Chapter Ill: Disclosure of information (Transparency of
information and disclosure of statements, and on responsible
business conduct).

Chapter X. Enterprises should Refrain from entering into or
carrying out anti-competitive agreements among competitors.

Exports
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Public information on companies in the Peruvian metal fabricators industry

APPENDIX 3

TAMA"

INTEGRATED MANAGEMENT SYSTEM

T-BCF-04
122023

INGENIEROS S.A.C.

3%

PUBLIC INFORMATION ON COMPANIES IN THE INDUSTRY

o1

‘Aproved by:
Ge

Year: 2023
Date of Today | Yearsin Number of workers Enfarceatle debt statis REACTIVAPERU | PROGRAM (5/) | REACTIVA PERU Il PROGRAM (/) REACTIVAPERU 1+ 11{5/)
conpany RUC founding indisty | Dec2 | Jan 2 | Mar23 | Jn23 | Sep 23 Tax Liskilty Loanamount | Covered amourt | Loan amourt | C Total loan | Total covered
HAUG 5 A 20108626757 | 21/04/1993 | 1022028 | a1 1058 ES 1188 1200 1808 5,750,000 7,800,000 [] 0 9,750,000
ESMETAL S A_(ahora ESMETAL IMEGON) 20302091706 | 13081996 | 1022028 | 2= = = o 47 %0 10,000,000 8,000,000 0 [
INDELATSAC 20100160707 | srioree2 | vozrmze | @ 10 a7 a7 115 118 4,440,000 3,996,000 5,560,000 4,445,000 8,844,000
TAMA INGENIERCS SAC 0508068612 | 177204 | W0wm2E | @ 05 02 7 ) a2 1412,000 1,770,800 2,800,000 2,520,000 3,790,800
|cEmFRoTEC S AC 2041800452 | 24111/1988 | 1022024 | 25 a7 542 ) 55 6% NE NE NE NE NE
WMETAL MECANCA CAMACHO S.AC 20502785753 | 100872001 | 1022024 | 22 & 3 % 83 3 NE NE NE
MULTISERVICIOS BALDARRAGO SA.C. 20672118115 2m06/009 | v0zrmzs | 15 = = = 21 2e 0 0 796,044
FACTORIA LA MILLA S.R.L 20608511176 8042008 | W0wm2s | = E) 8 18 13 8 Enbrosabledebt 217,88 206,976 435730
JNDUSTRIALFACTORY S A_(imasa) 20100267884 27/01/1993 | 10272028 | &1 T 2 70 &8, 407 723,066 1606816
AP nDUSTRIAL S AG 80209 | wozrze | 15 F s ) 5 5 23,851 21,778 466,000
FACTORIAVIGO S.AC. 20507462911 | 171072003 | W02r202¢ | =z = E) 22 22 En bree able debt 775,087 1342 0
STAFF REPRESENTACICNES 5A. 2060226302 | 310672001 | V0228 | = 25 26 21 2% 247 512699 2,818,255 1,500,000
FAMITEC SAC 20414063994 |_10/08/1988 | 1022024 | 25 ) 2 E) 42 + 901,050 810,927 1,800,000
FAMITEG MINNG S.AG. 20540963691 | 7122011 | 1022024 | 12 2 El 18 5 5 0 0 635678
20aTT7CIR02 | 13101987 | W0zm2e | = Ed EJ 148 [ £ 1,280,636
20101312942 | 27011903 | vomrmze | a1 E = 2 22 25 252,000 239,400 431,000
20269083775 | 10611995 | Wwmzs | = E) E E) 8 13 0 0 333,808
20100307902 121171902 | W0wm2e | 3 3 %87 @0 911 ) 0 0 10,000,000
Zinres | wozrzs | a1 i) ) 78 203 71 0 0 10,000,000
20503801575 | 14272002 | vozrz2s | =2 31 a7 82 150 1% 0 [ 10,000,000
IMAESTRANZA DESEL S A C 20474945006 | 150872000 | 10212024 | 23 Ed E NE 4 37 1,205,000 1,268,100 1,024,000
vy IGE sac 20512969134 7AOM006 | W02H28 | 1T ] 1202 a5 1558 o1 3,504,891 3,154,402 0
EMSLNIR 5.4 20307713382 | 25061996 | 1022024 | 28 88 132 128 12 113 1515760 1,364,180 3,000,000
LNNGS 5.4 20838094996 | 101172010 | vozrmas | 13 = ™ =) es 7 1097717 3,005 1324000
ESERMIN FERUSAC. _ Avequi oz | wemze | n 129 = 131 [E3 203 0 0 £70,000
1072006 | Wz | 18 20 2302 =49 ED =2 10,000,000 8,000,000 [}
@05/tees | wozrzze | 3t 08 88 ) 218 132 2,706,000 2,457,200 2,000,000
2208 | w2 | 7 2 2 21 20 483,58 435,202 967,118
041903 | W2iZ2E | 31 & ) 28 [E3 [E]
IMETALCORP PERU SAC. 2080457817 | o07r01s | vomrmze 5 NE NE NE NE NE Enree abie debt
vaLvETS AC 20454070073 | 1/06/2005 | 1022024 | 18 100 02 08 88 (B
ECAPERU SAC 20610771648 14122008 | 102Z2¢ | 18 = = 8 18 5
JKL MINERALS DRESSING SAG 204m80e906|_ar0/2008_| vozrz02s |15 1 3 3 2 1
MAINSERY INGENIEROS SAC wsmaea| 03 | vz | 1 NE 0 0 10 NE
[AUTEK INGENERIA ¥ SERVICIOS S.AC. 0547163641 | WMA12 | V0wWBE | 12 9 B B 5] [E]
INGENIERIA METALMECANICA SARMENTO §.A.C_MVEC| 20001087473 | 10/03/2010 | 1022024 | 8 0 b 1 0 12
2010872014 20171283 | vozrzooe | a0 ] © o ot 5
TRAMET - TRANSF ORMACIONES WETAL MECANICAS S A| 20101200247 | 200971980 | W02/2024 | 43 3 = ) i 76
ITENSA PERU - NDUSTRIA TECNICA METALURGICA Y SEA 20445050628 | 1/09/2000 | 10272028 | 23 & 108 7 12 03
GUTIERREZ Y ALIAGA METALES Y SERVICICS GENERAL 20600574125 | 1408/2015 | 1022024 | 8 NE 7 B NE | NE Enfresable debt
INDUSTRIA FAMEMSA 5 AC. 422330435 | 4092008 | W02X024 | 15 £ g r at 45
POWER ENERGY SAG. 20801160021 | 1052018 | vozrz2e |8 = = £ a8 )
W1 ¥ v COMEMPRO SAC 205210996 | 12082008 | 1022024 | 15 z 7 ) 20 7
[CALIENES INGENERIA SAC. Z01012EE7T | Z1erre | Wwmes | & = Ed = £ 8
METALMECANICA IWE S A C. 20600137230 | 13/02/2015 | 1022024 | 9 = = 2 20 7
SC INGENIERIA ¥ CONSTRUCCION S A C. 20474868312 | 1410872000 | 10212024 | 23 a7 53 511 a5 54 2110920 3,609,828 3,350,000 5,005,000
HM. ASTILLERCS SAC 2050569741 180272003 | 10wm2e | 3 8 e 5 5 1z NE NE NE NE
Iopsmcmss SERVICIOS ¥ SISTEMAS SRL 2060442989 | 29062002 | 102024 | 2 514 81 75 491 522 3,567,005 3,710,386 0 0
[cornEr SAC sma1ws | wozrmze | 3 = 00 ) 47 208 500,000 2,750,000 4,260,000 583,000
FUNDICION FERROSA S A.C. 20100853467 | 270171903 | wozrzze | 3 102 02 05 108 07 1415505 1,273,965 4,200,000 3,780,000
FUNDICICNES ESPECIALES 5 A 20100248511 |_27/01/1993 | 102/202¢ | a1 B £ o7 0 Bl 0 0 3,805,007 342,724 3,808,007 5422704
Fia 5.4 2018002000 | 2711/1993 | 102Z28 | « 0 e B 5 NE NE
FIMA NDUSTRIAL S.A C. 20546204201 | w0t | vozmes | 12 e & 57 50 51 Enree abie debt NE NE
FIlMA SERVICIOS SAC. 054055 | miwD | Wwmes | 2 NE NE NE NE NE Enbrosabledebt NE NE
TECNCAS METALCAS Z010T1%8eE | 27011993 | W0wmze | 3 5 3 5 2 B NE NE
lcomeco 1208/1996 | vo2izzs | 37 NE NE NE NE NE Entreeabie debt NE NE
IMECON 5.4 2014252065 | 1606/1993 | 10272024 | a1 HE E [3 1 B NE NE
FABTEGH 24042001 | o024 | = = ) 7 ) 7 NE NE
Flansa Z01es317561| 7081983 | vowmze | 3 1 1 1 1 1 NE NE
FABRICACIONES METAL MECANICA INDUSTRIALES 5.A.C| 20482151907 | 17032009 | 102/202 | 15 NE NE NE NE NE NE NE
220572007 | 1022024 | 17 HE NE NE NE NE NE NE
ZB0B/2008 | 1022024 | 15 WE | NE ] NE | NE ] WE En broeable debt NE NE
Fbrees | wemzs| W] WE | WE ] NE | NE ] WE 0 0 [ [ 0 0
ar0z0e | woomzs | 17 NE NE NE NE NE Enree abie debt

Notes:
(1) For some companies, the debt information provided by the Reactiva program may not be up to date.
(2) Source: SUNAT (2023) Consulta RUC. Retrieved on Dec. 27 2023 from https://e-consultaruc.sunat.gob.pe/cl-ti-

itmrconsruc/FrameCriterioBusquedaWeb.jsp.

©)

Oct. 30

2020).

Retrieved
descarga/Reactiva_Peru_Lista de empresas al 30102020.xlsx

on

Dec.

27 2023 from

(4)
debts.

Source: Ministry of Economy and Finance (2020). List of companies beneficiaries of the "Reactiva" program (updated on
https://www.mef.gob.pe/contenidos/archivos-

Enforceable debt (or “deuda coactiva” in Spanish) is a procedure whereby the Peruvian tax authority enforces unpaid tax
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